Actual email sent:

If we have a recommendation letter and candidate is male:

____________ has applied for an Assistant Professor position within the Department of Communication at Indiana Purdue Fort Wayne and listed you as a reference.  As such, we would appreciate your taking the time to answer the following questions about him. A little background: our department has fifteen full time faculty, over 200 undergraduate majors and around 25 graduate students.  We are a Master’s I institution with a 3-3 teaching load and an expectation for consistent research productivity. 

Although we realize you answered some of these questions in your recommendation letter, in the interest of consistency and fairness, we would appreciate your addressing each of the following questions as it concerns _____________________.

1. How long, and in what capacity, have you known him?

2. How would you characterize his work ethic?

3. Do you feel that he can sustain a research program sufficient for tenure at a Master’s I institution?

4. How would you describe his teaching style or philosophy?

5. Please describe his willingness and ability to create an inclusive environment in the classroom.

6. How would you describe him as a colleague?

7. How well prepared is he to teach courses in each of the following: research methods, organizational communication, small group communication, persuasion, interpersonal communication and/or health communication?

8. What are the biggest reservations you have about his being successful in this position?

9. What motivates him?

10. What discourages him?

11.  What else should we know about him?

If ABD to dissertation committee chair, 

12.  As his dissertation committee chair, please tell us where he is in the dissertation process and when you feel he is most likely to finish and defend.

If we do not have a recommendation letter and the candidate is male:

____________ has applied for an Assistant Professor position within the Department of Communication at Indiana Purdue Fort Wayne and listed you as a reference.  As such, we would appreciate your taking the time to answer the following questions about him. A little background: our department has fifteen full time faculty, over 200 undergraduate majors and around 25 graduate students.  We are a Master’s I institution with a 3-3 teaching load and an expectation for consistent research productivity. 

1. How long, and in what capacity, have you known him?

2. How would you characterize his work ethic?

3. Do you feel that he can sustain a research program sufficient for tenure at a Master’s I institution?

4. How would you describe his teaching style or philosophy?

5. Please describe his willingness and ability to create an inclusive environment in the classroom.

6. How would you describe him as a colleague?

7. How well prepared is he to teach courses in each of the following: research methods, organizational communication, small group communication, persuasion, interpersonal communication and/or health communication?

8. What are the biggest reservations you have about his being successful in this position?

9. What motivates him?

10. What discourages him?

11.  What else should we know about him?

If ABD to dissertation committee chair, 

12.  As his dissertation committee chair, please tell us where he is in the dissertation process and when you feel he is most likely to finish and defend.

